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What is a penile prosthesis? 

A penile prosthesis is a device that is primarily inserted for the 
treatment of erectile dysfunction. 

Why is a penile prosthesis required? 

A penile prosthesis is used to treat erectile dysfunction in men 
for whom other treatment options (such as medications and 
injections) have been unsuccessful.  

Types of penile prosthesis. 

There are three types of implants available: 

• Malleable – two flexible rods are inserted into the penis. 

• Two-piece inflatable – two inflatable cylinders are inserted into the penis. A pump is placed in the 
scrotum. The cylinders can be inflated and deflated by the pump, but they do not deflate as much 
as a three-piece implant. 

• Three-piece inflatable – two inflatable cylinders are inserted into the penis. A pump is placed in 
the scrotum. A fluid reservoir is placed in the abdomen. The pump is used to inflate the cylinders 
to create a rigid erection and then deflate the cylinders to return the penis to its flaccid state.  This 
is the most commonly used implant.   

What does surgery for inserting a penile prosthesis involve? 

Insertion of a penile prosthesis is performed under general anaesthetic (completely asleep). 

You will need to fast (nothing to eat or drink) for a period of time prior to your surgery.  

To insert the implant, an incision is made at the front of the scrotum, just below the penis. Sometimes, a 
second incision is also required in the lower abdomen.  

A cylinder will be inserted on each side of the penis. The cylinders are customised to the length of your 
penis. The cylinders will not increase the length of your penis.  

For a two or three-piece prosthesis, a pump (approximately the size of a walnut) is placed in your 
scrotum. 

For a three-piece prosthesis, a reservoir of fluid is placed into your lower abdomen, next to your bladder. 
It is the size of a small mandarin, but you usually won’t be able to see or feel it.  

The implant is completely concealed within your body.  You cannot see the implant after surgery, but you 
will be able to feel the cylinders in your penis and the pump in your scrotum. 

You will be given antibiotics and fluids through a vein during the procedure. 

During the procedure, a catheter will be inserted through your urethra (waterpipe) to drain urine from the 
bladder.  This will usually be removed a day or two after the procedure prior to discharge from hospital.  

Sometimes a drain (a small plastic tube to drain fluid) is placed in the scrotum during the procedure. It 
will be removed prior to discharge from hospital. 

 

 

AMS 700TM Three-piece Inflatable Penile Implant 
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What is the recovery after the insertion of a penile prosthesis? 

You will usually be in hospital 1 to 2 nights following surgery. 

On discharge from hospital the prosthesis will be partially inflated (a partial erection). This allows the 
tissues surrounding the cylinders to heal in a way that gives you the best long-term functional outcome. It 
is important to leave it like this until you return for your appointment when you will be taught how to use 
the device. This will usually be 3 to 4 weeks after surgery. 

As you will be going home with a partial erection, this can make it challenging to pass urine into the 
toilet. Some men find it easier to pass urine into a container rather than into the toilet until the device is 
deflated.  

You will usually have discomfort, swelling and bruising in your penis, scrotum and perineum for a few 
weeks after the operation. 

You will need to take it easy for the first few weeks after the operation. You can return to sedentary work 
approximately 2 weeks after the operation. If your job involves physical work, please discuss this with 
your doctor. 

You can resume driving once you are comfortable enough to be able to do an emergency stop (slam 
your foot on the brake). This is usually about 4 weeks after the operation. 

You cannot do any heavy lifting or strenuous work for 6 weeks after the operation. 

You will not be able to resume sexual intercourse until after your follow up appointment. This is usually 4 
to 6 weeks after the operation.  

What are the risks of insertion of a penile prosthesis? 

The risks of this procedure include (but are not limited to):  

Common risks (1/2 to 1/10):  

• Bruising and swelling of the penis and scrotum. 

Occasional risks (1/10 to 1/50): 

• Malfunction or mechanical failure of inflatable implants within 10 years, which may require further 
surgery to correct. 

• Erosion of the device requiring further surgery to correct. 

• Infection of the implant requiring removal. 

Rare risks (1/50 to 1/250): 

• Damage to the urethra (waterpipe) which may prevent insertion of the implant. 

• Injury to your bladder, bowel or adjacent blood vessels which may require further surgery to 
correct.  

Other uncommon or very uncommon risks of surgery and anaesthesia include: 

• Blood clots in the legs (Deep vein thrombosis (DVT)) or lungs (Pulmonary embolus). 

• Chest infection (Pneumonia). 

• Heart attack. 

• Stroke. 

• A serious allergic reaction (Anaphylaxis).  

• Death.  
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What are the alternative treatment options? 

The insertion of a penile prosthesis is considered irreversible and therefore is considered permanent. 

Prior to considering this surgery men should consider and/or trial: 

• Oral medications such as sildenafil, tadalafil, vardenafil or avanafil.  

• Intracavernosal injection (injection of medication into the penis). 

• A vacuum erection device. 

• Alternative ways of intimacy with your partner that don’t involve penetrative sex. 

 

 

This is general information only. Please consult your doctor for more information and treatment 
options.  

For appointments and enquiries please contact 07 3830 3300. 

 


